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Programme Outline 

 

Registration: 0900 -1000 hrs. 

 

Day 1: Thursday, 13 December  

1000 – 1100 hrs. 
 
Inaugural Session  

 

1130 - 1200 Networking Tea 

 

1200 – 1315 hrs. 

 

 

 

 

 

 

 

Session 1: Recipe for Success in a Challenging Global Environment  

 

The global textile & apparel market has been dynamic and dependent on innumerous 

macro and micro parameters owing to globalization of value chain, fast changing fashion 

trends and role of state & policies that directly affect trade and investments. Shrinking 

lead times, volatile price, unpredictable demand trends and raw material availability are 

shaking major global markets. The competition from low cost manufacturing destinations 

are proving a major challenge for the domestic industry, given the India’s existing trade 

policy regime. To address the existing and emerging challenges, it is essential for Indian 

manufacturers to reinvent their business models.  

 

Focus of the Session  

• Global opportunity with China ceding global trade share and rise of strong 

competitors elsewhere 

• Required traits of successful businesses – service orientation, product and 

design development, large scale, talent management, business excellence 

models, skill development, highly efficient factories, etc. 

• Policy support required by the industry, beyond incentives 

• Roadmap for growth of Indian textile sector 

 

 

1315 – 1400 hrs Lunch 
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1400 – 1515 hrs. 
 
Session 2: States as the Pivots of Growth and Investment  
 
In India, both Central and State Governments, have a crucial role to play in generating 
investments. While land, infrastructure and utility approvals and sanctions being state 
subjects, support at State level will be critical in defining this industry as a globally 
competitive. In the last few years, several States have come out with a dedicated policy 
framework for the textile and apparel sector, wherein a host of fiscal and non-fiscal 
support has been extended. Within this, various innovative ways of providing necessary 
support to investors have already been implemented by few states.  
 
In this session, the representatives of State Governments would present:   

• Textile and apparel policies of their respective State 

• Current status of manufacturing ecosystem and support infrastructure in the 
state 

• Success stories in the States 
 

 

1515 – 1545 hrs. Networking Tea 

 

1545 – 1700 hrs. 
 
Session 3: World Class Manufacturing Systems and Set-ups  
 
Indian textiles industry finds its core strength in the presence of a complete value chain, 
abundant availability of raw materials and manpower, an ever-growing domestic market, 
and government support at both levels, which has facilitated in its rise. 
 
However, due to fragmented nature of industry, low technology levels, declining value 
addition and economies of scale, we are yet to realize the full potential. Cost advantages 
which comes through superior product quality, skilled & capable workforce, innovative 
designs & customization, on-time delivery, technology innovations and commendable 
after sales service can only be achieved if India develops a world class manufacturing set-
up.  
Focus of the Session 
 

• International Case studies of world class manufacturing 

• Role of Technology  

• Implementing benchmarked systems 

• Developing a culture of WCM in the organization  

• Knowhow transfer and training aspects 

• Supply Chain Management 
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Day 2: Friday, 14 December  

1015 – 1130 hrs 
 
Session 4: Trends Shaping the Future of Textiles  
 
New product development and new technologies are driving the rise of the textile and 
apparel industry worldwide. There has been a sudden surge in automation and 
digitalization, to meet the gap of increasing wages and rising demand with better 
efficiency & quality. It, thus, becomes imperative for any industry to not only sustain its 
existing market share but also work relentless towards grabbing more, if it plans on 
making a mark in the global arena. For India to achieve its aspiring goal of US$ 300 bn, it 
is essential for companies across the manufacturing sector, to upskill and upscale both in 
terms of productivity, affordability and creativity which can be achieved by adopting new 
innovations and technology.  
 
Focus of the Session:  
 

• Industry 4.0 

• 3D printing 

• Waterless Dyeing 

• Smart textiles 

• Block chain & traceability  
 

 

1130 – 1230 hrs  
 
Session 5: Harnessing the Indian Design Potential of the Indian Industry 
 
Indian hand crafted products and design diversities are unmatched in the global arena. 
Few Indian brands have leveraged upon these strengths to establish large network of 
growing businesses. Diversification of traditional design element, products and marketing 
models can help the sector enormously.  The supply side challenges are also important to 
be addressed, to reach the right target customers at the right cost. 
 
In this session, the panelists will deliberate on the following points:   
 

• Analysis of the constantly changing driving factors – functionality, quality 
parameters, needs, tastes, boundaries, material culture, climate, crop, 
productivity, technology, finish, approaches, skills, social and livelihood factors. 
Local and global competitions & scope 

 

• Local to global to globally local – the paradigm shift of ‘local’ into ‘global’ - tastes, 
preferences, values, cultures, markets and design decisions, Training & education, 
safety, sustainability factors value. Case studies 
 

• The expectations from Designers - Socio-cultural outcomes: create value and not 
number, compete quality and not Industry, develop coordination and mutual 
collaborations, system centric and not product centric, people centric and not 
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market centric, local empowerment centric and not capital gain centric, 
foundation centric and not multiplication centric  
 

• Expectations from Industry, policy makers – possible supports & actions. 
 

 

 

1230 – 1245 hrs  Networking Tea 

 

1245 – 1400 hrs 
 
Session 6: Global Fashion Supply Chain and its implication for India 
 
The global fashion supply chain is vast, with its multiple interconnections and overlapping. 
Most regions across the world, as a part of this supply chain, have their own specialty while 
few even have a complete value chain. The global buyers can tap into the advantage of 
these various sourcing options available, as they looking to consolidate their supply base 
and work with selected few who are not only large, competitive and compliant but are 
also able to provide them with a value-added service. Such requirements at the buyer’s 
end would mean a need for the Indian businesses to adapt their operations accordingly. 
The panelists in this session will mainly represent the buyer’s community, who will 
deliberate on:  

• Global buyer’s decision process and influencers 

• India’s perception among leading global buyers 

• Global service and manufacturing level benchmarks 

• Value added services desired by the Buyers  

 
 

1400 hrs Networking Lunch  

 

*************** 

 


